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Basic Corporate Governance Policy

To realize sustained growth and increase corporate value,
Mitsubishi Electric works to maintain the flexibility of its opera-
tions while promoting management transparency. These endeavors
are supported by an efficient corporate governance structure that
clearly defines and reinforces the supervisory functions of manage-
ment while ensuring that the Company is responsive to the expec-
tations of customers, shareholders, and all of our stakeholders.

Corporate Management and Governance Structure

Corporate Management Structure 
and Internal Control System

In June 2003, Mitsubishi Electric became a company with a com-
mittee system. Key to this structure is the separation of supervisory
and executive functions; the Board of Directors plays a supervisory
decision-making role and executive officers handle the day-to-day
running of the Company.

The present Board is comprised of 12 directors (five of whom
are outside directors), who objectively supervise and advise the
Company’s management. The Board of Directors has three inter-
nal bodies: the Audit, Nomination and Compensation committees.
Each body has five members, three of whom are outside directors.
The Audit Committee is supported by dedicated independent staff.

Mitsubishi Electric’s President & CEO is not a member of
either the Nomination Committee or the Compensation
Committee. This allows for the clear division of executive and
supervisory functions, thereby enabling Mitsubishi Electric to
ensure effective corporate governance. 

Executive officers are responsible for ensuring compliance and
management efficiency in their assigned areas of operations.
Internal auditors monitor executive officers’ performance of
duties. Internal and external auditors report on the results of such
monitoring to the Audit Committee and executive officers in
charge.

Risk Management System

Mitsubishi Electric maintains a multi-dimensional risk manage-
ment system in which all executive officers participate. Under this
system, executive officers are responsible for risk management in
their assigned areas of operation. In addition, executive officers
exchange information and participate in important management
initiatives and decisions through regularly scheduled executive 
officers’ meetings.

Strictly adhering to this management structure and system, the
Mitsubishi Electric Group is implementing measures that are
intended to detect potential risks at an early stage. In its efforts to
minimize business risk and eliminate risks that may have signifi-
cant social impact, such as those related to corporate ethics and
compliance, the environment and product quality, the Group is
fulfilling its responsibilities to stakeholders.

The Corporate Auditing Division, 
Audit Committee and Accounting Auditors

Acting independently, Mitsubishi Electric’s Corporate Auditing
Division conducts internal audits of the Company from a fair and
impartial standpoint. In addition, the division's activities are sup-
ported by auditors with profound knowledge of their particular
fields, assigned from certain business units.

Overseeing this department is the Audit Committee, which is
made up of five directors, three of whom are outside directors. In
accordance with the policies and assignments agreed to by the
committee, the performances of directors and executive officers 
as well as affiliated companies are audited.

The Corporate Auditing Division submits reports to the Audit
Committee, which holds periodic meetings to exchange informa-
tion and discuss auditing policies. In addition, the Audit
Committee discusses policies and methods of auditing with
accounting auditors, who furnish it with reports on the status and
results of the audits of the Company that they themselves conduct.

KPMG AZSA & Co. has been retained as Mitsubishi Electric’s
accounting auditor. This firm has appointed Mr. Yoshihiko
Nakamura, Mr. Ryoji Fujii and Mr. Toshihiro Otsuka as the part-
ners in charge of handling the auditing of Mitsubishi Electric along
with certified public accountants and junior accountants as support
staff. Mitsubishi Electric maintains an environment in which fair
and impartial audits can be conducted and furnishes relevant man-
agement information to KPMG AZSA & Co.

General Shareholders’
Meeting

Executive Officers

Executive Officers

Business/Administration
Divisions

Appointment/
Dismissal/

Supervision

Appointment
Report Report

SupervisionDecision-making and Execution

Reporting to

Outside Directors (majority)

Outside Directors (majority)

Outside Directors (majority)

Directors

Directors

Directors

President & CEO

Senior Vice Presidents

Senior Executive
Officers

Board of Directors

Nomination
Committee

Audit
Committee

Compensation
Committee

C O R P O R A T E  G O V E R N A N C E



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Gray Gamma 2.2)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (Japan Color 2001 Coated)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages false
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends false
  /DetectCurves 0.0000
  /ColorConversionStrategy /sRGB
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments false
  /ParseDSCCommentsForDocInfo false
  /PreserveCopyPage false
  /PreserveDICMYKValues true
  /PreserveEPSInfo false
  /PreserveFlatness false
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
    /AndaleMono
    /Apple-Chancery
    /Arial-Black
    /Arial-BoldItalicMT
    /Arial-BoldMT
    /Arial-ItalicMT
    /ArialMT
    /CapitalsRegular
    /Charcoal
    /Chicago
    /ComicSansMS
    /ComicSansMS-Bold
    /Courier
    /Courier-Bold
    /CourierNewPS-BoldItalicMT
    /CourierNewPS-BoldMT
    /CourierNewPS-ItalicMT
    /CourierNewPSMT
    /FutoGoB101-Bold
    /FutoMinA101-Bold
    /FuturaT-Book
    /FuturaT-Demi
    /GadgetRegular
    /Geneva
    /Georgia
    /Georgia-Bold
    /Georgia-BoldItalic
    /Georgia-Italic
    /GothicBBB-Medium
    /GothicMB101-Bold
    /GothicMB101-DeB
    /GothicMB101-Lig
    /GothicMB101-Med
    /GothicMB101-Ult
    /GothicMB101-hea
    /GothicMB101-reg
    /HeiseiKakuGothic-W5
    /HeiseiMincho-W3
    /Helvetica
    /Helvetica-Bold
    /HoeflerText-Black
    /HoeflerText-BlackItalic
    /HoeflerText-Italic
    /HoeflerText-Ornaments
    /HoeflerText-Regular
    /Impact
    /Jun101-Light
    /Jun201-regular
    /Jun34-Medium
    /Jun501-Bold
    /MidashiGo-MB31
    /MidashiMin-MA31
    /Monaco
    /NewYork
    /Osaka
    /Osaka-Mono
    /Palatino-Bold
    /Palatino-BoldItalic
    /Palatino-Italic
    /Palatino-Roman
    /Ryumin-Bold
    /Ryumin-ExBold
    /Ryumin-Exheavy
    /Ryumin-Light
    /Ryumin-Medium
    /Ryumin-Ultra
    /Ryumin-heavy
    /Ryumin-regular
    /SandRegular
    /ShinGo-Bold
    /ShinGo-DeBold
    /ShinGo-ExLight
    /ShinGo-Light
    /ShinGo-Medium
    /ShinGo-Ultra
    /ShinGo-heavy
    /ShinGo-regular
    /ShinseiKai-CBSK1
    /Skia-Regular
    /Symbol
    /TechnoRegular
    /TextileRegular
    /Times-Bold
    /Times-BoldItalic
    /Times-Italic
    /Times-Roman
    /TimesNewRomanPS-BoldItalicMT
    /TimesNewRomanPS-BoldMT
    /TimesNewRomanPS-ItalicMT
    /TimesNewRomanPSMT
    /Trebuchet-BoldItalic
    /TrebuchetMS
    /TrebuchetMS-Bold
    /TrebuchetMS-Italic
    /TrumpMediaeval-Italic
    /TrumpMediaeval-Roman
    /Verdana
    /Verdana-Bold
    /Verdana-BoldItalic
    /Verdana-Italic
    /Webdings
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages false
  /ColorImageMinResolution 100
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 150
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages false
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 150
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages false
  /MonoImageMinResolution 300
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 150
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<

  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /BleedOffset [
        0
        0
        0
        0
      ]
      /ConvertColors /ConvertToRGB
      /DestinationProfileName (sRGB IEC61966-2.1)
      /DestinationProfileSelector /UseName
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MarksOffset 0
      /MarksWeight 0.283460
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PageMarksFile /JapaneseWithCircle
      /PreserveEditing false
      /UntaggedCMYKHandling /UseDocumentProfile
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
    <<
      /AllowImageBreaks true
      /AllowTableBreaks true
      /ExpandPage false
      /HonorBaseURL true
      /HonorRolloverEffect false
      /IgnoreHTMLPageBreaks false
      /IncludeHeaderFooter false
      /MarginOffset [
        0
        0
        0
        0
      ]
      /MetadataAuthor ()
      /MetadataKeywords ()
      /MetadataSubject ()
      /MetadataTitle ()
      /MetricPageSize [
        0
        0
      ]
      /MetricUnit /inch
      /MobileCompatible 0
      /Namespace [
        (Adobe)
        (GoLive)
        (8.0)
      ]
      /OpenZoomToHTMLFontSize false
      /PageOrientation /Portrait
      /RemoveBackground false
      /ShrinkContent true
      /TreatColorsAs /MainMonitorColors
      /UseEmbeddedProfiles false
      /UseHTMLTitleAsMetadata true
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [600 600]
  /PageSize [612.000 792.000]
>> setpagedevice




